‘ 4.5M Pounds of fresh food rescued and delivered

‘ 35K People served every week with healthy food

‘ 26K Meals made in our SOUPer Food Kitchen

‘ 380K Pounds of methane prevented from warming the planet




2024 Highlights

OVERALL IMPACT ACROSS THE BAY AREA:
Over 4.5 million pounds of surplus food recovered.
40,000 food recovery trips completed.
Fresh, nutritious food recovered from more than 400 food donors,
including grocery stores, restaurants, farms, and more.
Delivered food to over 230 community partners, including food
pantries, shelters, after-school programs, and senior housing sites.

GROWTH IN SAN FRANCISCO:
e Over 3.1 million pounds of surplus food recovered in San Francisco
alone — rescued from landfills and redirected to families in need.
e 2.5 million meals delivered — doubling our impact from 1.25
million meals in 2023.

GOING GREEN: SUSTAINABILITYIN ACTION
e 20% of our fleet went fully electric. This transition will reduce our
carbon footprint by 28.6 metric tons of CO2 annually — equivalent
to taking 6 gas-powered cars off the road.

EXPANDING THE SAFETY NET:
e Increased number of food-insecure people we served from 20,000
to 35,000, strengthening the safety net in the Bay Area

INCREASING COLD STORAGE:
e Procured and delivered 37 fridges and freezers for 22 recipient
partners, including our SOUPer Food Kitchen, allowing our
community to store more of the fresh food we recover for them.

GLEANING:

e Over 300 households, community gardens, and farms contributed
nearly 20,000 lbs of fresh, healthy produce.

LAUNCHED FOOD RECOVERY PROGRAM IN SONOMA VALLEY:
e Recovered nearly 100,000 pounds of surplus food and served over
3,000 people in Sonoma facing food insecurity




Year Over Year Growth
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“I love ExtraFood and totally depend on it for the
bulk of my weekly food, living at Kruger Pines in
Marin County. | depend on the delicious soups, the

wonderful salads, juices, milk, yogurt, cut fruits, and
sometimes the main entrees | am lucky enough to
receive. Thank you so much ExtraFood ! ”

-Resident




Looking Ahead to 2025

GLEANING: Expanding program to pick up backyard
produce in Sonoma Valley and San Francisco

CASH ASSISTANCE: Adding San Francisco to our.
low-income senior farmers market program, helping
more seniors afford more fresh, local produce (3
farmer’s markets in SF)

INCREASED MEAL MAKING: Increasing number of
days in the kitchen and meals produced by utilizing
another commercial kitchen in San Francisco

INCREASED CAPACITY of fresh food storage through
infrastructure improvements and cold storage at 30
partner sites

We can feed more people, waste less food and build a
stronger Bay Area, together.

ExtraFood




